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WM-ASSE - 50 YEARS OLD IN 2003

OCTOBER 2003 Newsletter

WEST MICHIGAN CHAPTER

7585 Thornapple River Dr.

Caledonia, MI  49316,   Phone: 616-891-7949
SATURDAY Oct. 18th 
CAMPUS SAFETY & TAILGATER 

Followed by

GVSU vs. Saginaw Valley Football
5 PM 

CONSIDER UNIVERSITY SAFETY  -   Unlimited access to just about anyone – Responsibility for student housing, student safety not to mention Instructor safety. Traffic safety – concerts, sports events, lab safety, confined spaces, kitchen sanitation and the usual slips/falls only start the list.  When it comes to safety concerns colleges have it all!

  Our next meeting will provide fun and learning.  We will hear about how Grand Valley State University (GVSU) responds to some of their challenges, and then enjoy football.

  GVSU (currently ranked #1 in the country) will play Saginaw Valley (ranked 6th) in what should be a great ball game.  Bring friends and/or family and join us for a tailgater and the football game on Oct. 18th. (Game starts at 7PM)

  Cost:  $8 for each person going to the game. (We have a block of 40 tickets and due to demand we may not be able to add to that number so get your order in early to assure a place!) We will have some nice door prizes too.

  Eats & Drinks:  Bring your own eats!  We plan to have a couple grills you can cook on, but it may get crowded so plan accordingly. GVSU allows alcohol (discreetly please) in the tailgate area. BYO! 

  Location: GVSU Stadium in Allenville. We will provide specifics to those who RSVP. 

   RESERVATIONS ARE NEEDED Please let Eric Longman know of your plans by calling 616 891-7949 or email to elongman@thehartford.com.  (By 10/11 Please) 
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SAFETY QUESTION OF THE MONTH

You may remember our question from last month - Mike Sims asked about “accountability and supervisor reviews”.  I thought those who took the time to respond raised some interesting points and I encourage you to react & respond to these – or add more of your thoughts to this topic.

We began including safety performance measures in all manager and supervisor annual performance reviews several years ago.  In addition, we also included safety performance measures in our bonusable objectives so it was covered in all areas.  In the beginning there was some gnashing of teeth over the objectives, however, with some help and various formats everyone is used to this and it has become part of our culture.  I started out by surveying all of our supervisor and manager level folks to get their input on where they believed safety stood in the grand scheme of things.  The first survey was under whelming and gave us some starting points.  We utilized DuPont training programs for managers, supervisors and our plant manager and myself so the field was leveled and we were all on the same page.  (DuPont has a top-down support safety philosophy.)

I resurveyed after all had gone through the training and had some time to practice and there were signs of improvement.  Next steps were to begin another DuPont program - STOP for Supervision.  We also developed a monthly supervisor audit program with scoring attached, which was used as part of the safety performance measures at salary review time.  On the bonusable side, we simply looked for improvement in incident rates.  These efforts have continued and progressed with some changes to keep things "fresh" - we also began DuPont STOP training for our non-exempt and hourly workforce (approximately 450 folks) after some “train the trainer” work was done, so we have seen some successes in increased safety awareness with all our employees.  We just celebrated 6 million hours without a lost work day case (over 5 years)(editor emphasis).  I'm a bit reluctant to rest on any laurels for this accomplishment - safety is a continuous improvement beast.  However, our employees are very proud of this accomplishment and it shows.  Hope this isn't too long, but this process has taken a long time to reach this level - not an overnight thing.  Suzi Anderton  Sara Lee Baked Goods Traverse City
   I used the round-about way instead of asking for permission, which I probably wouldn't have gotten.  I started doing annual safety audits of each department and then sending the results to top management and posting for employees.  I got some static at first from supervisors, but they came to use it as a useful tool and it is now built into their bonus program.  I found that I can't make top managers hold supervisors accountable, but if I give them some simple tools to use, they will take advantage of it. 

I also took the same approach with injury rates and reports.  I just forward them to top management in a simple format and they usually follow up on it.  That's my 2 cents worth.  Paul Hascher – Holland BPW
I have seen a wide variety of supervisor and employee measures for safety over the years.  The challenge becomes one of "aligning all arrows" so that the process is easy to track, meets the organizational goals for loss reduction and gets applied consistently by management.  Generally speaking, using observed safe behavior, tasks which need to be completed to provide a safe environment or tasks which need to be accomplished as part of the organizations safety program work well as measurables.  For instance, for supervisors, if they are required to have a safety talk each week, measuring the completion by attendance records or random calling upon employees who should have had a particular talk can work.  The simpler the process the better.  The more complicated the less likely it will be followed. This process can be extended to the employee level by determining the tasks that relate to the issues you are experiencing and defining the best measurable for correcting the behavior.

The percentages of merit verses performance varies too.  Most frequently I see the 20% range being used.  The problems that can occur with this is that if the measurable are difficult to define, the process becomes a pencil whip.

The only real caution I would provide is NEVER TO USE injury rates, frequency or other measurables that they have little or no control over. Then it really becomes a non-value added process if that occurs. Pat Knight - Marsh.
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QUESTION OF THE MONTH – Continued:  Pat, Suzi & Paul will receive the highly prized WM-ASSE pen for their efforts.  Do you have thoughts to contribute to this important discussion?  This is important enough that I’d like to continue the give/take one more month. Any students want to give your thoughts?  Any of you can receive a pen. Send your thoughts to Eric via e-mail at elongman@thehartford.com or call/fax to 616 891-7949.


What’s Shakin??

This section provides an opportunity to brag abut promotions, certifications, announce job changes and generally keep track of what is happening in the safety community.  If you, or someone you know, has 

reason to brag – please let us know

· Jeff Schmitt: Jeff is a recent GVSU grad and is working in New York.  He is a Safety Engineer contractor with IBM.  Jeff says; “I have been working here for about a month now and everything is going well.  So far it has been a great experience, especially after the blackout, which required a great amount of effort in getting IBM back to speed.  Work is located about 60 miles north of New York City, in the Hudson Valley.”

· Jamie Crouch: formerly with CompX Waterloo has re-located to a new job with Metropolitan Hospital as their Safety Officer.
· The Argus Group is proud to announce the relocation of their Western Michigan sales and service center.  This larger industrial facility is much more conveniently located in Byron Center, just off the 131 expressway at 76th Street and Clyde Park.  Their new telephone number is (616) 583-0760, with a toll-free line at 800-962-7837.  They state they will continue to provide the highest quality sales, rental service and repair services that their customers have come to expect.  The Argus Group is ISO 9002 certified, giving our customers added assurance of our commitment to quality.  David Teachout heads up this office.

· Greg Fox – Grand Valley Student Member has agreed to help update the webpage for us. This will be a great addition to his resume and we really appreciate his willing involvement!

QUOTES TO CONSIDER:

Member Tom Blasco has the following quote that follows his e-mail messages: “use what talent you possess:  The woods would be very silent if no birds sang except those that sang best” – Henry VanDyke

Another quote recently seen is “Let us never negotiate out of fear, but let us never fear to negotiate” John F. Kennedy

__________________________________________________________________________________________________________________________________________________________________________________

Board Meeting Thursday Morning Oct. 2th – 7:30 Cracker Barrel. All are welcome!  Contact Eric Krieger at 616 336-0103 for information 
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SPEAKING OF SAFETY - Facilitating Performance Excellence

  This year we are challenging ourselves by scheduling a full day conference to really hit on one specific area in detail.  We have contracted with a nationally known speaker – Larry Hansen for January 16th. We have reserved space in the Eberhard Center and hope to have an attendance of at least 100.  Pat Knight of Marsh is coordinating this, and will be getting information out later this fall.  Please mark your calendar for this date.  It could be what you need to take you to that next level of professionalism!
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SEPTEMBER MEETING

  Tony Watson is an OSH professional for Windalco, Jamaica’s largest producer of alumina. The company operates bauxite mines, processing facilities, and a railroad, which takes the alumina to their deep-water port. Tony discussed a variety of topics including:  where OSH is going in Jamaica (including the development of a new OSHAct) and Worker’s Compensation being part of Social Security instead of privately funded insurance coverage.  We had about 40 who attended. 

  The lost time injury rate that Tony has achieved in these challenging conditions was amazing!

Following the discussion Professor Greg Green provided a tour of GVSU’s new safety lab which contains some real neat items including an audiometric booth and a manhole to practice confined space entries.

We had a number of first time members and guests who managed to navigate the confusing parking and building layout.  These included Scott Plummer & Derek McCormick of Adac Plastics, Tim Peterson (recently completed his Masters in Safety at U of M), and Rich Goodwin from Approved Fire.  We were pleased to see Charles Miller – long time member who hasn’t been able to make meetings due to conflicts. 
I’m probably missing some people who deserve to be mentioned – but Welcome To All Who Came!

UPCOMING MEETINGS

  Upcoming meetings include:  

· Thursday Nov. 20th  2 PM to 4PM – Bruce Ladewski, MA, CSP, CIH will discuss implementation of ISO 14000 Environmental Management System at the Bosch St. Joseph plant. This meeting will likely be held at the Steelcase University on 44th St. in Grand Rapids, but watch for final details. Mark Labaza of Steelcase is point person for this meeting.

· December 11th looks to be a fun meeting.  Our plans currently call for a late afternoon meeting at the Robert Thomas Brewery. (I hear that Robert Thomas makes a mean root beer! – oh, and some great draft beer as well)  Our topic will be infrared thermography and electrical safety.  We have asked member Roy VanderSloot of Toering Electrical to share thoughts on what to expect from a qualified electrical contractor as well as how to sort through the confusion.  This should be of interest to those of us who have heard claims of the value of infrared thermography for plant safety and efficiency.

· January’s meeting will be the all day conference mentioned above – January 16th! (Coordinated by Pat Knight)

· The topic of February’s meeting will be VPP Best Practices in Safety.  (Coordinated by Pat Dunn)

· March’s meeting currently calls for a joint meeting with the Industrial Hygiene folks and will be a MIOSHA Update. The date/time is still to be established.

· April provides a great opportunity as Fred A Manuele, P.E., CSP, ASSE Fellow and President of Hazards Limited will speak to a joint meeting of the three Michigan Chapters of ASSE at the Michigan Safety Conference.  You probably recognize Fred’s name as he has written many articles in safety magazines and is the author of On The Practice of Safety (currently in it’s 3rd edition.) This meeting will be on April 20th at 4:30PM in the Lansing Center. 
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OTHER NOTES OF INTEREST:

· The West Michigan Industrial Hygiene Society has a meeting scheduled for Oct. 8th at the Western Michigan Grand Rapids Regional Center.  The topic will be “Microbial Contamination – Not just Mold” presented by one of our members – Jim Strobridge CIH. The meeting starts at 8:00 with a nice breakfast.  Cost is $20 for members, $25 for non-members. RSVP to Julie Calaway as soon as possible – she wants them by the 29th – at 269-329-1237.  If you haven’t ever attended one of these meetings let me assure you that the presentations are generally first rate and very informative. 

· Just a quick note to announce that we are growing!  In June 2002 we had 188 members and in June 2003 we had jumped to 204!  Thanks for the continued support.
· Clara DeVries of Parker Hannifin is scheduled to take the ASP on November 26th, and would like to hear from others who are studying for either the CSP or ASP.  Please let Eric Longman know if you want to be hooked up with Clara. 

PRESIDENT’S COMMENTS

Fellow members, 

Our chapter is preparing to qualify for ASSE’s “Chapter Stars Recognition Program” The (STARS) is designed to recognize chapters that have given their members superior programs designed to foster continued professional growth.  

ASSE chapters earn points toward recognition, based on completed events, criteria and other activities.  These include: chapter programs, membership recruitment, membership retention, scholarships, volunteer work, newsletters, conferences and others.  

The WMASSE Board is currently working towards satisfying these criteria.  We anticipate that we will be presented with an Achievement award for all of the hard work our members have done.  Last year only 2 of the 26 chapters in our Region achieved this recognition. 

One area that we need your help with is our meeting attendance.  In order to qualify, our attendance has to average a percentage of our membership.  I am confident that our selected meeting topics for the year will attract our members and satisfy this requirement.  

If you have any questions or comments about the CAP or would like to become more involved in the process, feel free to contact myself or any member of the board.  Thanks in advance for making this another successful year!

                                Eric Krieger

Eric Krieger

SAFETY FUN

Most of us have responsibility for training programs –and one challenge is to keep it interesting.  This seems especially true for Hazcom Training since many people don’t really understand why they need to learn this information.  Chad Boelman of Koyo Corporation sent this to me and I could really see this being used in Hazard Communication Training just to help lighten things up.  Enjoy!  (And thanks to Chad for forwarding it)

DHMO is used extensively within our facility!

 
The Invisible Killer
 
Dihydrogen monoxide is colorless, odorless, tasteless, and kills uncounted thousands of people every year. Most of these deaths are caused by accidental inhalation of DHMO, but the dangers of dihydrogen monoxide do not end there.
Prolonged exposure to its solid form causes severe tissue damage. Symptoms of DHMO ingestion can include excessive sweating and urination, and possibly a bloated feeling, nausea, vomiting and body electrolyte imbalance. For those who have become dependent, DHMO withdrawal means certain death.
 
Dihydrogen monoxide:
 
· Is also known as hydroxl acid, and is the major component of acid rain.
· Contributes to the “greenhouse effect.”
· May cause severe burns.
· Contributes to the erosion of our natural landscape
· Accelerates corrosion and rusting of many metals.
· May cause electrical failures and decreased effectiveness of automobile brakes.
· Has been found in excised tumors in terminal cancer patients.
Contamination Is Reaching Epidemic Proportions!
 
Quantities of dihydrogen monoxide have been found in almost every stream, lake, and reservoir in America today. But the pollution is global, and the contaminant has even been found in Antarctic ice. DHMO has caused millions of dollars of property damage in the US.
 
Despite the danger, dihydrogen monoxide is often used:
 
· As an industrial solvent and coolant.
· In nuclear power plants.
· In the production of styrofoam
· As a fire retardant
· In many forms of cruel animal research
 
Companies dump waste DHMO into rivers and the ocean, and nothing can be done to stop them because this practice is still legal. The impact on wildlife is extreme, and we cannot afford to ignore it any longer!
 
The American government has refused to ban the production, distribution, or use of this damaging chemical due to its "importance to the economic health of this nation." In fact, the navy and other military organizations are conducting experiments with DHMO, and designing multi-billion dollar devices to control and utilize it during warfare situations. Hundreds of military research facilities receive tons of it through a highly sophisticated underground distribution network. Many store large quantities for later use.
 
The Horror Must Be Stopped!  Act NOW to prevent further contamination. Find out more about this dangerous chemical. What you don't know can hurt you and others throughout the world. 

P.S.  Dihydrogen Monoxide is H2O (water).
2002/03 Officers





Eric Krieger - Universal Insurance: President  616 336-0103


Eric_Krieger@uis-inc.com





Dan Grzegorski – Knape & Vogt:   President -Elect





Mike Rabach – CSP Accident Fund:  Secretary 





Clara DeVries - Parker Hannifin:  Treasurer





Jeff Grant – CSP DSM Pharmaceutical - Membership





Eric Longman CSP Hartford Ins.: Newsletter (Elongman@thehartford.com)





Brian Becker - Bosch Diesel Technology –Program Chairperson





Pat Knight- CSP Marsh USA: Education 





Linda Hudson – CSP FCCI:  Governmental Affairs





Kevin Quigley – CSP Accident Fund:  Archivist





Greg Fox-  GVSU Student - Website 








WEBSITE:  WWW.WMASSE.ORG 





Your involvement will pay dividends – to you and the group.  You will benefit from networking, increased job options, and skill development.  The group will benefit from your ideas and spreading the work to be more manageable to all.





�


Sital Patel, Clara DeVries, Scott Plummer and Greg Green





WHO WE ARE:


The West Michigan Chapter of ASSE has over 240 on its mailing list from all over West Michigan.  Our membership is made up of a wide range of people in the field of safety.  This includes people who are new to the safety profession, students, those with the CSP designation, or are working toward it.  We know that the field is too big for any one person to know everything – and recognize the value of networking – to learn from others who may have “been there and done that”.





Come join us for fun – for sharing of ideas and information.  Remember – Our group is as good as we – the members – make it.








